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Logic Model Template
Organization: 
 Program / Project: 
 Date: 

Purpose(s): 

	Program Planning Section
	Evaluation Section


	Inputs

Elements needed to conduct activities and accomplish outcomes (e.g., staff, funding, materials, participants, volunteers, equipment, etc)
	Activities
Methods and actions undertaken to achieve outcomes 
	OUTCOMES
Start here and work left and right
Benefits, changes, or improvements your program or project is intended to achieve
	Targets / Objectives

Result or projected level of success you hope to achieve
	Indicators

Type of data collected to measure progress toward outcome
	Methods / Tools

How you will collect the indicator data
	Timeline 

When you will measure the target(s) or objective(s)
	Who 

Persons or entity responsible for evaluation
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